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Item 7.01 Regulation FD Disclosure.

Attached hereto as Exhibit 99.1 is an updated slideshow presentation of Capital Senior Living Corporation (the “Company”).  

The information being furnished under this Item 7.01 and Exhibit 99.1 shall not be deemed “filed” for purposes of Section 18 of 
the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or incorporated by reference in any filing under the Securities
Act of 1933, as amended, or the Exchange Act, except as shall be expressly set forth by specific reference in such a filing. The
presentation contains, and may implicate, forward-looking statements regarding the Company and includes cautionary statements
identifying important factors that could cause actual results to differ materially from those anticipated.  

In the presentation, the Company’s management utilized non-GAAP financial measures, including adjusted EBITDAR, adjusted
CFFO, adjusted CFFO per share and other items. These non-GAAP financial measures are used by management to evaluate financial
performance and resource allocation for its facilities and for the Company as a whole. These measures are commonly used as an
analytical indicator within the senior housing industry, and also serve as a measure of leverage capacity and debt service ability. The
Company has provided this information in order to enhance investors overall understanding of the Company’s financial performance 
and prospects. In addition, because the Company has historically provided this type of information to the investment community, the
Company believes that including this information provides consistency in its financial reporting.  

These non-GAAP financial measures should not be considered as measures of financial performance under generally accepted
accounting principles, and items excluded from them are significant components in understanding and assessing financial
performance. These measures should not be considered in isolation or as an alternative to net income, cash flows generated by
operating, investing, or financing activities, earnings per share or other financial statement data presented in the consolidated financial
statements as an indicator of financial performance or liquidity. Because these measures are not measurements determined in
accordance with generally accepted accounting principles and are thus susceptible to varying calculations, these measures as presented
may not be comparable to other similarly titled measures of other companies.  

By filing this Current Report on Form 8-K, the Company does not acknowledge that disclosure of the information being 
furnished under this Item 7.01 and Exhibit 99.1 is required by Regulation FD or that the information was material or non-public before 
the disclosure. The Company assumes no obligation to update or supplement forward-looking statements in the presentation that 
become untrue because of new information, subsequent events or otherwise.  

Item 9.01 Financial Statements and Exhibits.  

(d) Exhibits.  

 

   
Exhibit No. Description
99.1   Capital Senior Living Corporation Updated Slideshow Presentation.



                    
SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.  

Date: January 7, 2011  Capital Senior Living Corporation 

By: /s/ Ralph A. Beattie 
Name: Ralph A. Beattie 
Title: Executive Vice President and 
Chief Financial Officer 
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Exhibit 99.1

Capital Seni or L iving Corp oration 



                    

  
Fo rward- Looki ng Statements  T he forwar d-look ing s tatements i n this  presentation are subject to cer tain risks  and uncertainti es  that coul d cau se results  to dif fer m at er ially, i ncl uding, but  not without  limitati on to, the Company's  ability  to complete the r ef inancing of  cer tain of  our whol ly owned communi ties, r ealize the anticipated savings  related to such fin ancin g, find suitabl e acquis iti on proper ties at favorable ter ms, financing, li cens ing, b usiness  co nditions , ri sks  of d ownturns  in economi c con ditions  generally,  satis faction of clos ing conditi ons such as  those p er taining t o licensu res, avail abi lity of  insurance at commercially  reasonabl e r ates and changes  in accounting principles  and inter pretations  among o thers , and other r isks and f act ors  identif ied fro m time to t ime in our  repor ts f iled with t he Securiti es  and E xchange Com mission  The Company assum es  no ob ligation to  update or supplement f orwar d-looki ng st at em en ts in  this  presen tation that become unt rue because of  new infor mation, subsequent events  or other wise. 



                    

  
Company Over view Capi tal Senior  Liv ing is  one of th e nati on's lar gest op er ators  of senior  living com munities  Soli d Balance Sh eet wi th no mor tgage debt matur ing unti l Jul y 2015 St rong cash flow gener at ion Well- p osit ioned for  accr etive growt h opport unities  fro m acq uisi tions  and convers ions  Indus tr y has f av orable demogr aphic and su pply/demand tr ends 



                    

  
Company Over view Capi tal Senior  Liv ing owns  and/or o per ates 77  co mmuniti es  in 23 states  with the abil ity to serve 11,00 0 res idents  Oper ates i n geographically con centr ated markets  CA. 407 AR. 173 AZ . 189 CT . 178 FL . 182 I A. 122 IL . 648 I N. 1,227 KS . 169 LA.  136 MI. 346 MN. 176 MO. 348  MS . 143 NC. 463 SC. 436  NE. 596 NJ. 98 NY.  387 OH. 1,228 OK. 1 43 TX. 2 ,852 VA. 153 



                    

  
T he Capit al  Advantage: Senior  Li ving Optio ns Aver ag e 13 1 units  per I L comm unity with  large common ar eas  and ameniti es  Sup portiv e servi ces , wellness pr ograms, social, recreational,  an d educat ional events  Average monthl y rate of $2 ,200 100%  private pay Aver age length of r esid en t stay i s 34 m onths  Independent L iving  - 61%  of Po rtfo lio 



                    

  
T he Capit al  Advantage: Senior  Li ving Optio ns Aver ag e 66  units  per AL  communit y Ass is tance wi th activities  of d ai ly living  such as  medication r eminders , bathing,  dressing and  groomi ng Average month ly rate of  $3,400 96%  priv at e p ay Av er age length of  resi dent st ay  is 26  months  Ass is ted L iving -  32% of  Por tfolio  



                    

  
Resid en t Demographics  at CSU Commun ities Aver age age of res ident: 85  year s Av er age ag e o f res ident mov ing in: 82 year s Aver age stay per iod: 2- 3 years  Percent of  female res idents : 80%  Res ident tur nover is  pr imarily  at tribu ted to death or need f or hi gher care 



                    

  
T he Capit al  Advantage: Favor able Demographics  US pop ulation 75+  years  old is  esti mated to gro w by 3.5 mil lion thr ough 2015 O nly 1.3 mil lion unit s serving  a p opulation of  18.9 mi llion seniors  Curr ent 6.9%  pen et ration r ate implies  demand gr owth of 40 ,000 units  per y ear  2009 2015 E ast  18.9 22.4 ( Populati on MM)  Sour ce: NI C Inves tment Guide 20 10 and U.S. Census Bur eau US  Senior s P opulation T rends  (75 + years  old)  Impli ed dem an d growth  of 40,000  units  per year 



                    

  
T he Capit al  Advantage: Favor able Supply Trends  So urce: 2010 AS HA/NIC Senior s Ho usin g Co nstr uction T rends  Rep ort 1985  1986 1987 19 88 1989 1990  1991 1992 19 93 1994 1995 1996 1997 199 8 1999 2000 2 001 2002 200 3 2004 2005 2 006 2007 200 8 2009 14629 21895 24810 2 7007 22342 2 3566 11651 11 165 9442 115 13 13002 1808 9 25345 3712 9 45086 4256 9 32590 22551  19247 15185  11161 14182 12579 11855 1 5187 New su pply is  const rained as  co nstr uction s tarts  are at a low l evel 66% decline Net Gr owth in Uni ts - Pr ivate Pay Senior s Housin g (IL /AL ) 



                    

  
T he Capit al  Advantage: Competiti ve Strengt hs E xperienced on -si te, regional, and cor porate management L arger  co mpany economies  of scal e and  sys tems  that yield op er ating eff iciencies in  highly f ragmented in dustr y Str ong ins titu tional relati onshi ps ( debt and equity)  Nimble pl at form  and organizatio nal  str ucture wit h regional o per ating centers  in geogr aphically concentrat ed m arkets  Solid r eputation i n indus try and 9 5% r es ident satis faction Oper ate multipl e l ev el s of  car e Solid b al an ce sheet Str ong Board of  Director s 



                    

  
Fo cus on our  core s trength s Maximize the cash flow gener at ed  by our com munities  and our operations  En han ce geogr aphic concentration  an d maximize competit ive str engths  within each of  our mar kets I ncrease levels  of  car e through  co nvers ions to AL or  MC u nits  an d acqu isit ion of com munities  with levels  of  car e Empl oy technology to  en han ce mar keting, oper at ions  an d car e Capi talize on the fr agmented nature of  the sen ior li ving indus tr y with lim ited access  to capital, demogr aphic demand and cons trained supply t o str ategically aggr egate l ocal and  regional oper ators  Lever age ou r exis ting base of oper at ions , str ong ins titut ional relati onshi ps and pr oven tr ack r eco rd T he Capit al  Advantage: Str ategy 



                    

  
2011 Bus iness P lan Focused on operatio ns, m ar keting and gr owth to enhance shareholder  value throu gh: Organic gr owth Disciplined expense management Accretive acquis itio ns and conver sio ns Uti lization of  tech nology 



                    

  
I ncr ease average rent s I mprove occupancies  Each 1%  generates $ 3M of  revenue and $2M of  EBIT DAR Con vert 170 un its to higher level s of  car e Increment al  $5M of revenue and $3 M of  EBIT DAR Cash f low enhancing renov at ions and  refur bish ments Internet marketing and web -si te en han cement s I mplement softwar e progr am s to  optimize care plans  and levels  of care charges  2011 Bus iness P lan : Organic Gr owth 



                    

  
2011 Bus iness P lan : E xternal Gr owth Str ategic acq uisi tions  of pr imaril y AL comm unities  to enhance geographic concentr at ions  Deb t $70.0 E quity $30 .0 Revenue $2 4.0 EBI TDAR $9.6 Cash  Flow Fr om Oper at ions $4.2 Fir st Year  Retu rn on I nvestm en t 14% ( in mil lions) -  Example of  a $100.0 mi llion acquis ition  



                    

  
Recen t Signif icant T ransactio ns I ncremental I mpact Mi dwest I  Q1 2010 Midwes t II  Q1 2010 S ignature S en ior L iving Q3 2010 Spr ing Mead ows Q1 2 011 Tot al  % I ncr ease over 2009 Number  of Pr operties  5 3 12 4  24 48% Revenue $10.5  $11.1 $31.1 $ 26.0 $78.7 41%  E BI TDAR $5.0 $3 .6 $14.2 $12.2  $35.0 61%  CF FO $0.3 $0.1 $2.8 $0.7  $3.9 24%  CF FO per share $0.1 5 24% ( in mil lions , except  number of  proper ties and  per share) 



                    

  
I nco me Statement: Q3 YTD Compari son 2 010 2009 T otal Revenues $ 1 52.0 $ 143.3 Op er ating E xpenses  (85 .6) (7 8.4) General &  Adminis tr at ive Expenses ( 8.6) ( 8.8) Other E xpense ( 10.1) ( 13.4) E BIT DAR $ 47.7 $ 42.7 % Margin 31 .4% 29.8%  L ease Expense (23.2 ) (19 .4) I nterest , Taxes  and Other ( 21.8) ( 21.3)  Net  Income $ 2.7 $  2.0 Ear nings  Per S hare $ 0.10 $ 0 .08 CFFO $ 14 .1 $ 10.9 CFF O Per S har e $ 0.53 $ 0. 42 As adju sted in  press r el eases ( in mil lions , except  per share) 



  

  
Si nce 20 06, CSU has  signi ficantly s tr eng thened its  balance sheet Reduced total mor tgage debt by $75 .0 milli on Ref inanced or r et ired $162  million  of vari abl e rate debt Reduced av er age interes t rate f rom 7.5 % to 6.0 % fi xed  No mort gag e m aturiti es  thr ough July 2015 on all fix ed rate debt Balance S heet Str en gth 



                    

  
Balance Sheet ASSE T S ASS ET S Cash and S ecur ities  $ 39.4 Oth er  Current  Assets 23.1 Tot al  Cu rrent Assets 62 .5 Fixed Assets  296.6 Other Assets  25.7 T OTAL  ASS ET S $384.8  As of  September 30, 2010 ( in milli ons)  LI ABIL ITI ES  & E QUIT Y LIABI LI TI ES &  EQUI TY Curr ent L iabilities  $ 34.3 L ong- Term  Deb t 171.0 Other  Liabi lities  17.5 T otal Li abi lities  222.8 St ockholders ' Equi ty 162.0 T OTAL  L IABIL IT IES  & E QUIT Y TOT AL L IABIL IT IE S & E QUIT Y $384.8 



                    

  
I nvestment  Highlight s F avo rable demogr ap hics and att ractive indus try  fundamentals  E xperienced management team wit h demons trated abilit y to operate, acquir e and create value Pr edo minately pr ivate pay with mi nimal feder al  regulation  Con ver si on initi at ives wit h si gnificant r evenue an d cash fl ow growth  Accr etive acquisi tion oppor tunit ies in h ighly fr agmented indu str y Str ong cash f low generatio n Solid Balance Sheet 
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